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Hellp those!

First off, thanks so much for enrolling in this course! | created
this course to help small businesses and entrepreneurs

like yourself be more in control of how you make money! |
know first hand how difficult it can be to be a small business
and after a lot of failures | have finally figured out how to
consistently make income and how to stop depending on
incoming projects for money! Hence, this course was born!
I've included everything | know about e-commerce, product
creation, and marketing. This course was meant to help you
create a product in a week but you can certainly take your
time with it. Don't forget to join the Facebook group to ask
questions, meet other small business owners, and share your
product launch!

Can't wait to see what you create!

20, of\lmtntle




Course Overview
Feie’s what's infouddod in the guidofoot,

”/ Module 1: The Benefits of Selling Online

E-Commerce is not just for big brands. Small business can
do it too! Let's talk about the benefits of it.

”! Module 2: Getting Started with a Platform

Get started by choosing the right platform! Dive into the most
popular e-commerce platforms and choose what best fits you.

”‘y Module 3: What Can | Sell?

Now that you've chosen your platform what can you sell?
This module will assist you on selecting products to sell.

”# Module 4: Make Your First Sale!

Dive into my top tips for making your first sale or improving
current sales!

” Module 5: Create a Product, Marketing, Pricing

Make moves! Dive into the workbook to create your first product,
price and launch or modify a current product, price it and market it!

”g Closing
A closing note from me to you!
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What are the benefits of
selling online?

In this section we will dive

into the importance of selling
online and how it can help your
buiness growth.




MODULE 1
BENEFITS
WORKBOOK
/2020

Launch as many or as few You can decide the price
products as you like. There is tag for your products!
no limit! Regardless of the market.
Make passive income on Operate your business at a low
a regular basis with an cost. No need for a physical store
e-commerce store! when you have a virtual one!
Be more in control of how Offer big discounts to boost
you make money. Don't wait your sales on Black Friday,

for projects to come toyou.  Christmas and other holidays!




Benefits

Let's Dive Deeper

%WMWWMW%/ There is no limit to the amount of products

you can launch. You can launch until one
hits!

QMWW/ You can decide what value your product

provides others and choose a price.

Gusfive Yfneome  Go on vacation and make money. Make
money while you sleep. Passive income
allows you to easily make money while
allowing you to focus on other business
tasks.

@mw Cflosts  E-Commerce costs are very low. And the

reason being is that your shop is virtual.
With an e-Commerce shop you don't need
to pay utilities or rent!

Be infomiiol/  E-Commerce allows you to be more in
control in how you make money. Instead of
waiting for projects to come to you... create
products that people will love and sell them.
You are in charge of your salary not the
other way around.

QMQS"M@J Offer huge discounts on big holidays to
boost sales! This is a great way to make a

little extra income. And you are in control!

Did you know?

My first course only made $200. At the
time | didn't have an audience but it taught
— me that | can offer a valuable product and

make money. Now |'ve made over 30K in
just E-Commerce this year.
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There are plenty of
resources out there!

As a small business, | know the struggle
that comes with trying to build an

WMWW M e-commerce site. I've tried a variety of
platforms over the years and I've learned
what | like and don't like. In this next
memm section, I'll share what I've learned to

9 hopefully guide you on your choice.

Platforms

There are a variety of platforms

out there to start an e-commerce

site. | will focus on Etsy, Shopify,
Squarespace, and WooCommerce
because those are the most popular. |
have used Etsy, Squarespace, Shopify,
and WooCommerce. So I'll share my
knowledge on those from my experience.

( Finding the right platform @THREEOLOGIE )




Etsy

PROS CONS
Opening a shop takes You can only sell handmade
minutes and is easy! @ items on Etsy =

Reach Etsy's large customer Market can be quite
market! They have over 30 @ saturated. So getting noticed

Million active buyers! can be quite difficult.

When you sign up you'll Fees! Etsy charges a $0.20
@ have access to built in @ listing fee and takes 5% of

analytics! You can track how your sale. Plus, if you use Etsy

customers find you and more Payments expect an additional

3% transaction fee.

Etsy allows you to advertise Minimal customization.
@ on their platform to reach @

customers that might be

interested in your shop.




¢p SQUARESPACE

PROS

Squarespace is very beginner
friendly! So not surprisingly it
was one of the first platforms
I've used.

The templates available are
very well designed.

The pricing is pretty fair. They
offer a variety of plans. | went
with the advanced plan.

Squarespace takes care of
security for you and website
speeds!

®

CONS

The editor can be a bit
overwhelming to use.

It helps to have some HTML
and CSS knowledge. | had a lot
of help from a programmer.

It is not fully customizable.
Which is one of the reasons |
stopped using Squarespace.

The marketing tools are
pretty limited.




| shopify

PROS

You can start at just $29 per
month to use Shopify's basic
plan.

There are plenty of themes
to customize your shop to fit
your brand.

It's pretty simple and easy to
start an online store.

Shopify handles it all. From
hosting to the security!

CONS

Shopify is probably the most
expensive platforms out
there. The more you need
the more you'll pay.

You'll need to pay $79/month
to get access to reports.
Which everyone needs.

You can only modify your
design as much as Shopify
will allow.

There are extra transaction
fees if you use a third-party
payment provider to take
customer payments.

J\/’

NOTES:




WooCommerce is a fully
customizable plugin! Design
it to fit your brand!

Need a feature? There's
probably a plugin for that!
There are a lot of great
plugins on the market.

The WooCommerce plugin is
completely free to use!

WooCommerce basic
transaction fees are lower
than the competitors.

O

O

NOTES:

There is a slight learning
curve to know how to use
Wordpress.

Adding too many plugins
could make your website
bloated or slower.

You have to manage
everything!

If you're using a lot of plugins
you might find you're paying
higher fees in the end.

J\/’




Woo

WooCommerce

Threeologie uses
WooCommerce
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QYlhy Tloweit..

J

[ WHY WOOCOMMERCE?

@THREEOLOGIE J
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There are other Ecommerce
plugins available for
Wordpress.

You can try a Free Version
of the Elementor Plugin.

| pay for the most expensive
Hosting but there are plenty
of more affordable ones out

there like: Siteground and
Bluehost.




After reviewing the most popular ecommerce platforms let's dive into your
needs as a business. In the next sections fill out the following worksheets to

get a better idea of what you're looking for in an online shop. In the end, | will
recommend what platform you to try out first. This is just a recommendation
but you can ultimately choose what you think is best for your business!

IF YOU ALREADY HAVE AN ONLINE
SHOP IS THERE ANYTHING YOU
WOULD CHANGE?




Olhis ot that?

Fill out number 1 through 12 and check the box
that best relates to your business needs.

THIS

Check this box if it aligns
more with your needs as a
small business.

THAT

Check this box if it aligns
more with your needs as a
small business.

You want to quickly and easily set up an
online shop.

N

You have plenty of time to build a shop.
There is no rush.

AN

Customization isn't really a big deal for you.

Customization is super important to you.

You don't want to pay monthly for a platform.

SN

You wouldn't mind paying monthly for a platform.

You don't care about third-party payment
provider fees.

*

You want to save as much money as you can. So
avoiding additional fees is important to you.

You need an audience to market to.

2

You have over 100 followers on social media
and can market to them.

You don't care about analytics and reporting
in your shop.

SN

It's important that you have access to
analytics and reports for your shop.

You want someone to manage everything for
you.

~

Your okay with managing some aspects of
your online shop.

You don't care to have any marketing tools
features.

S

Marketing tools are imporant to you like ads,
share buttons, and SEO.

You don't care about listing fees.

=

You don't want to pay listing fees.

You don't need that many features for your
online shop.

S

You want to add a variety of features to your
store like memberships, online courses & more.

You only want to sell handmade or digital
goods.

N

You have a variety of content you want to
sell like physical goods, courses and more!

Your online shop is just a side gig and you
don't really want to grow it.

N

It's important to you that your platform can
grow with your business.

CHECKLIST 1 - FOCUS ON YOUR NEEDS

@THREEOLOGIE



Hebulls

Starting with an easy and simple platform is important to you.
You don't mind paying for listing fees.

You like the huge customer base on Etsy.

You want to sell handmade and digital items.

You don't need extra features to run a shop.

You want to separate yourself from Etsy as a brand.
You want to have a nice design for your shop.

You want a platform to take care of security.

You want a platform that is beginner friendly.

You don't need extra features to run a shop.

Your budget is a bit flexible.

You want the freedom to customize the design of your shop.
Your okay with managing a few things on your website.
You want the option to add cool features on your shop.
You don't mind taking time to learn the ropes of a platform.

You want to pay lower in fees overall.

A little customization is important to you.

You want a platform that can manage most things on your site.

You have a larger budget for an ecommerce platform.

You are experienced and looking for a platform to grow with.

Which section scored the most points? (’ﬁ% onl % Eé o

Section 1: Try Etsy

Section 2: Try Squarespace
Section 3: Try WooCommerce
Section 4: Try Shopify

How many did
you select?

How many did
you select?

How many did
you select?

How many did
you select?



Wodutey

WHAT CAN YOU SELL?

Creating an e-commerce shop is fairly easy
but what can you sell?




Yt can you soll?

DIGITAL GOODS

Low Management

Digital goods include things
like Workbooks, Procreate
Brushes, Adobe Assets, Design
assets and more.

COURSES

Share Your Knowledge

| am a huge advocate for
courses! There's always
something you can share with
others that can be valuable.

PHYSICAL PRODUCTS
High Management

There are so many physical
products you can create. You can
create mugs, pins and so much
more! But don't forget shipping
can take a lot of time.

SERVICES

What can you do for others?

There are also services you
can make easily accessible on
your shop like Coaching or
Design Services.



Qi you bereow you can also sol...

v

EXPERIENCES

These are events that you
can host online or in person!
You can create your own
workshop and offer a virtual
experience or a live one!




Aim for selling to 1%
of your following on
social media.

Not everyone
will purchase
from your store
but if the value
is there they
will come.




How to make your first sale?
Try these tips!

ADD VALUE

Add so much value that your
customers feel like they're
getting a good deal. If the

going rate for Procreate

Brushes is $10 for 10 brushes

offer 20 brushes for the same

price.

ADS

Ads can be a great tool to use
to get eyes on your products or
even your shop. You can spend
as little as $5 a day to get some

eyes on your shop! Even if it

doesn't convert to sales your

helping people discover your
shop.

BULK ITEMS

Bulking items is another great
way to add value and boost
sales. When you offer a bundle
or a few items for a discounted
price customers feel like they
are getting a lot in return for
their money.

SUBSCRIBE

Creating an email list is a great
way to make sales. If you create
your own newsletter you
can market monthly to your
subscribers or offer special
discounts and deals to your
customers!

HOST A CONTEST

Contests or giveaways are a
great way to get some new
eyeballs on a new product!
Simply host a giveaway to gift
someone your product! This
will encourage people to look
at your product!

AFFILIATES

Reaching out to other brands
can also be effective. I've
worked with brands like Type
Matters and The Daily Type to
post about my courses. They
in return got a portion of sales
and also helped me boost
sales!



QYlhy T think digital s amazing...

| love digital because
it requires very little
management.

| think all E-Commerce products are great but
I've learned that | really love selling digital
goods! The benefit of selling digital goods

is that you make a sale and you're done with
it. You can skip the process that goes with

shipping.

Shipping

Shipping can take a lot of time especially if
you're packaging a ton of orders. I've had to
spend a good majority of my day packaging
orders and heading to the post office.

To make things easier you could always
schedule a post office pickup. | know a few
services allow that.

Figure Out What You Like

| will continue to sell physical products

but I've learned that with selling physical
products it can take a lot of time from stuff
| want to work on. The cost of selling virtual
goods is also much less.

When you're selling physical products you will
need to budget for:

* Product Bulk Cost

e Packaging Materials

* Printing Label Materials
e Branding Materials

And lastly time management! When shipping
materials you need to be efficient and quick.
You want your customers to have a great
experience so make sure you get those orders
out quickly. | recommend trying out physical
prodcuts to see how you like it.







Select an e-commerce platform you want to use.
You don't have to choose one of the ones | shared
and if you already have one you're halfway there!

Design and customize your shop to match your
branding. You want your customers to know this
is your shop.

Create a Product! We'll get more into that in the
next couple of pages. Follow the guide to make
the product really good and ready to sell!

Add your product to your store!l Make sure
before it goes live there's a ton of value!

Market! It's important to launch your product
and share it with your audience! Share the
value and create some hype!




Going Staited

Have you already designed your website and
are ready to start adding products? 1

Do you have a few products in mind already?
Or a product you would like to improve?

When do you want to launch your product? 3

You can start creating products but |
recommend setting up your online shop first.
Once that's done start creating a product!

@THREEOLOGIE



WPt 1- Ympioving a Yoduot

If you've already created a few products follow this part of the
guidebook to help you improve on your product. Let's get started!

What Products Know Your Anaylize the
Do You Have? Why Data

List out all the products Have a clear Review the data and if
you would like to understanding as to why possible anaytlics on the
improve upon. you want to improve backend of your website

these products. or platform where you

are selling.
° ° °
o
Make Some Update Your
Changes Product

After a review of your

products we will work

through some changes
you can make.

MESSAGE
This next section will help you improve on
current products!

Finally update the
product on your website
and market it to your
customers!

YOUR NOTES

MODULE 4 - PRODUCT IMPROVEMENT

@THREEOLOGIE



l PRODUCT: l l DESCRIPTION: l

WHY IMPROVE THIS PRODUCT?

ANALYZE DATA:

How many people clicked the product:

How many abandoned cart:

What are your competitors selling this for?

Can you add more value?

WHAT DOES THE DATA TELL YOU?




PRICE TO HIGH

Sometimes your pricing
could be a tad bit too high.
Try these tips to test if your

sales improve.

ADD VALUE

Sometimes your product
just doesn't offer enough
value. Try these tips to

increase the value.

If your product isn't selling
it could be that your

customers haven't found
your shop yet!

ACTION STEPS

01: Try reducing the price
02: Try hosting a sale

03: Price a bit lower than your competitors.

ACTION STEPS
01: Try bulking items together into 1 product.
02: Offer bonus materials with your product.

03: Offer a "freebie” when you purchase!

04: Offer a little sneak peek before your
customers buy so they can get a taste of what
they could get!

01: Host a Giveaway!

02: Create a video showing off the product.

03: Spend some money on Advertisments.

04: Collaborate with a brand to share it!

05: Gift it to a bigger brand in exchange for

a review on social media!




1 2 3
Qpdate Dhomote oAnalyee

*Check out Page 42 for tips on , ,
Make the updates e You're not quite done

to your product to Spread the news! This is a yet! Make sure to
improve it and update analyze the results of
your shop! If you have your product changes.

new photos make Be sure to check

sure to include those analytics and ask

great opportunity to share
with your audience some
changes you've made
and how you ve made a

into the shop update product even better! Tell yourself if a {ot more
as well! ey people were interested
' in it.

Questions to Ask After You Launch:

1. Did you product update result in more traffic?

2. Did you product update result in more sales?

3. Did you product update result in more shares?

4. Did you product update result in more followers?

Yous o|lotes



Wit 9- fieating a Phoduot!

If you're ready to start launching your first product this section is for you. We will do a
little work to create your product and help you launch it! Let's get started!

This plan was created to help you launch in a week but if you need additional time for a
physical product you can still follow the steps and adjust the timing!

Brainstorming Refine Your
Ideas Ideas

List out all the products Each idea will have an
ideas you have. There assessement. May the
are no wrong or right best product

answers here. idea win!

Start Creating
Your Product

Use the workbook to
bring your product idea
to life through different

workbook exercises.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
.

Creating
Marketing Materials

Before you launch you You're ready to launch

will need to select the your product! Just update

ways you will market your shop and start
your product! marketing it to your

MESSAGE

Launch
Day!

audience!

YOUR NOTES

This next section will help you select a product
idea and bring it to life!

MODULE 4 - PRODUCT PLAN

@THREEOLOGIE



Blainstobm

To create an a new product you'll need to brainstorm ideas first! Make

some notes on ideas that come to mind for products. There are no bad

ideas ever. Anything that comes to mind just write it down here. Keep
in mind what your specialties are and what you're good at.

PRODUCT IDEAS:

DID ANY PRODUCT STICK OUT TO YOU?




In this worksheet choose 4 ideas to refine a bit more. In each section
describe what the product is and what it has to offer.

Product 1: Product 2:

Product 3: Product 4:

@THREEOLOGIE



01

02

03

04

05

06

c/lisessmernt YPhoduct 1

Rate your ideas on a scale of 1to 5

There are tons of products like this on the market already.

®) O O O O
@) O @
1 2 3 4 5
Not Likely At Al Very Likely

It will take a lot of time and money to create this product.

®) O O O O
QO @ @
1 2 3 4 5
Not Likely At All Very Likely

My audience has already asked me for this type of product.

O O 'Y O O
\ \ U
1 2 3 4 5
No Not Really Yes! All the Time!

I need additional resources to create this product.

®) O O O O
QO @ @
1 2 3 4 5
Not Likely At AlL Very Likely

This product will require little to no management after it launches.

®) O O O O
QO @ @)
1 2 3 4 5
Not Likely At AlL Very Likely

This product will really make my brand stand out amongst others.

®) O O O O
QO @ @)
1 2 3 4 5
Not Likely At AlL Very Likely




01

02

03

04

05

06

/isessmert YPhoduct 2

Rate your ideas on a scale of 1to 5

There are tons of products like this on the market already.

®) O O O O
QO @ @)
1 2 3 4 5
Not Likely At AlL Very Likely

It will take a lot of time and money to create this product.

®) O O O O
QO @ @
1 2 3 4 5
Not Likely At All Very Likely

My audience has already asked me for this type of product.

O O 'Y O O
\ \ U
1 2 3 4 5
No Not Really Yes! All the Time!

I need additional resources to create this product.

®) O O O O
QO @ @
1 2 3 4 5
Not Likely At AlL Very Likely

This product will require little to no management after it launches.

®) O O O O
QO @ @)
1 2 3 4 5
Not Likely At AlL Very Likely

This product will really make my brand stand out amongst others.

®) O O O O
QO @ @)
1 2 3 4 5
Not Likely At AlL Very Likely
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02

03

04

05

06

c/lisessmernt YPhoduct 9

Rate your ideas on a scale of 1to 5

There are tons of products like this on the market already.

®) O O O O
QO @ @)
1 2 3 4 5
Not Likely At AlL Very Likely

It will take a lot of time and money to create this product.

®) O O O O
QO @ @
1 2 3 4 5
Not Likely At All Very Likely

My audience has already asked me for this type of product.

O O 'Y O O
\ \ U
1 2 3 4 5
No Not Really Yes! All the Time!

I need additional resources to create this product.

®) O O O O
QO @ @
1 2 3 4 5
Not Likely At AlL Very Likely

This product will require little to no management after it launches.

®) O O O O
QO @ @)
1 2 3 4 5
Not Likely At AlL Very Likely

This product will really make my brand stand out amongst others.

®) O O O O
QO @ @)
1 2 3 4 5
Not Likely At AlL Very Likely
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02

03

04

05

06

o/ isessmert Yboduct )y

Rate your ideas on a scale of 1to 5

There are tons of products like this on the market already.

®) O O O O
QO @ @)
1 2 3 4 5
Not Likely At AlL Very Likely

It will take a lot of time and money to create this product.

®) O O O O
QO @ @
1 2 3 4 5
Not Likely At All Very Likely

My audience has already asked me for this type of product.

O O 'Y O O
\ \ U
1 2 3 4 5
No Not Really Yes! All the Time!

I need additional resources to create this product.

®) O O O O
QO @ @
1 2 3 4 5
Not Likely At AlL Very Likely

This product will require little to no management after it launches.

®) O O O O
QO @ @)
1 2 3 4 5
Not Likely At AlL Very Likely

This product will really make my brand stand out amongst others.

®) O O O O
QO @ @)
1 2 3 4 5
Not Likely At AlL Very Likely




Seteot a Whoduet

After reviewing the 4 product ideas you 1
listed which one seems the strongest?

Which of the 4 products do you think Z
you could create in a week?

Which of the 4 products sounds the 3
most appealing to you?

Select a Product to Create:

@THREEOLOGIE



Let's start creating this product.

WHAT'S INCLUDED WHAT IS THE VALUE?




Product: ‘ Launch Date:

Product Name:

Description:




HOST A CONTEST

Host a giveaway on your
social media platform.
Offer the product for free
to 1 Winner!

AFFILIATE OR PARTNER

Reach out to a brand or
influencer who might want
to partner with you. You can

offer them commission or just
provide the product for free in
exchange for a review.

Sales are a great marketing
strategy for ecommerce!

Launch a sale that
offers your product at a
discounted price.

ACTION STEPS

01: Create the Giveaway Assets
02: Require a Like & Tag a Friend to be entered

03: Post on your social media!

ACTION STEPS
01: Find the right brand to work with.

02: Set up affiliate marketing (if needed).

03: Gift the product to the brand.

04: Request a review on social media or offer
commission on each affiliate link sale.

01: Select dates for your sale.

02: Decide on the sale price.

03: Share with your community!

04: Launch Sale

05: Optional: Create an ad.




Yo do list

Create your own to do list here if you prefer a
different way to plan out your product creation.

Product:

My task: Done:

S
.

Creating a Product @THREEOLOGIE



Whiving Qigitnl Whodtuets

Having trouble pricing out a product? Let me help you with that. Use this
worksheet to help you price out your product.

Price above market: Consciously pricing your product above the competition to
brand yourself as having a higher-quality or better-performing item

Copy Others: Selling your item at the same price as your competition to maximize
profit while staying competitive

Price below market: Selling your item at a lower price than your competition to lure
in customers.

/ What are competitors selling
this type of product for?

How much do you think your
product is worth?

Can your audience get this
same product from another
shop and for a cheaper price?

» » Your price should be overall an average of what is already out there.
W l[. You can select a price above market or below market. Either way
you should test out prices to see what works.

Average Price for this: Your price estimate: Price:



Having trouble pricing out a product? Let me help you with that. Use this
worksheet to help you price out your physical product.

Material Costs: How much you are spending to create & manufacture this product.

ROI: The ratio of a profit or loss made on an investment. In this case your ROl will
focus on how much you profit or lose in sales with physical products.

/ What are competitors selling
this type of product for?

How much do you think your
product is worth?

Can your audience get this
j same product from another
shop and for a cheaper price?

4 How much did you spend on
materials for this product?

é" How much do you need to
make in sales to make a profit?

Your price should take into account what your competitors are selling

’ ’
@ém l[. similar items for and how much you spent on materials. You need to

make a profit! Make sure to test out prices to see what works.

Material Costs: Average Price for this: Your price estimate: Price:



Facebook group

JOIN GROUP NOW



https://www.pinterest.com/threeologie/
https://www.instagram.com/threeologie/?hl=en
https://www.facebook.com/threeologie/
https://www.facebook.com/groups/794734087770196
https://www.youtube.com/channel/UC1kXosSvW_iuaP-gUwW0Fpg?view_as=subscriber
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